
Launch ramps open
KETCHIKAN (KDN) — Both

sides of the new Knudson Cove
boat launch ramp are expected to
be open by Saturday, according to
the City of Ketchikan Port and Har-
bors Department.

The right side of the ramp (as
viewed from the top of the ramp)
was completed earlier this week.

City Harbormaster Steve Cor-
poron said the contractor was ex-
pected to place the final two planks
and drive the last pile to complete
the ramp on Friday night.

Ketchikan Ready Mix is the con-
tractor for the approximately $1.1
million project, which included a
new launch float and dredging to
increase the slope of the ramp.

MTAB to meet
KETCHIKAN (KDN) — Alaska’s

Marine Transportation Advisory
Board will hear updates about the
Alaska Class Ferry project next
week.

The MTAB also will hear a report
about the Alaska Marine Highway
System’s traffic volume for 2010
during the meeting that begins at 9
a.m. Tuesday in Juneau.

The 11-member board appointed
by the governor can make recom-
mendations regarding the state
ferry system. In addition, the board
can work with the Alaska Depart-
ment of Transportation to prepare a
strategic plan for AMHS.

Dan Kelly of Ketchikan serves in
the board seat designated for a
business with experience dealing
with the marine highway system.

Other MTAB members are
Ronald Bressette of Juneau; Mark
Eliason of Anchorage; Gerry Hope
of Sitka; Clay Koplin of Cordova;
Mike Korsmo of Skagway; Shirley
Marquardt of Unalaska; Cathie
Roemmich of Juneau; Maxine
Thompson of Angoon; and Robert
Venables of Haines.

Tuesday’s meeting, scheduled for
the DOT commissioner’s conference
room in Juneau, will be available to
the public via teleconference.

The teleconference number is
available on the State of Alaska
Online Public Notice listing for the
MTAB meeting, available through
the Online Public Notice website at:
http://notes4.state.ak.us/pn/pub-
notic.nsf.

New ‘Queen’ crowned
KETCHIKAN (KDN) — The U.S.

Coast Guard officially has crowned
its latest Queen of the Fleet.

The 100-foot bay and sound buoy
tender Smilax was designated as
the Coast Guard’s oldest commis-
sioned cutter during a ceremony
April 14 in North Carolina, where the
vessel maintains aids to navigation
in the Intracoastal Waterway in
North Carolina and South Carolina.

The Smilax assumes the Queen
of the Fleet mantle from the former
Ketchikan-based cutter Acushnet,
which was decommissioned in
March and sold at auction.

Built in Iowa by the Dubuque Boat
and Boiler Works, Smilax was com-
missioned on Nov 1, 1944, and has
served its entire career to date in
Florida, Georgia and the Carolinas.

The ceremony was attended by
Adm. Robert Papp, commandant of
the Coast Guard, according to
Coast Guard information.

Also speaking during the event
was the Smilax’ commander, Chief
Warrant Officer Scott McAloon.

In March, McAloon attended the
Acushnet decommissioning cere-
mony in Ketchikan, where he re-
ceived the Oldest Commissioned
Cutter plaque from the Acushnet.

“As commanding officer, it is my
honor to try and represent 67 years
of Smilax service to our nation, and
the seven decades of crewmem-
bers who walked the decks and
breathed life into this fine ship,”
McAloon said during the Smilax
ceremony .

One of those former crew mem-
bers was McAloon’s father, who
served aboard the Smilax 50 years
ago as a boatswain’s mate, accord-
ing to the Coast Guard.

“As Smilax takes her turn at the
helm, as Queen of the Fleet,” Scott
McAloon said, “I can proudly report
our crew is worthy, ready, and
eager to represent the past crews
of Smilax and the 221 years of life-
savers at sea.”
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Solid foundations

Workers with Dawson Construction work on forms for the pedestals that will support the steel columns for the Ketchikan Shipyard’s
new fabrication and assembly building. The building, which will be large enough to accommodate a 250-foot long ferry, is scheduled
for completion in June 2012.                                                                                                                                   Staff photo by Hall Anderson

By CHRIS STEIN
Associated Press

JUNEAU — The typical day at Air
Station Sitka for Coast Guard Petty Of-
ficer First Class Troy Brevik can in-
volve taking apart helicopter engines,
rescuing people from burning ships
and generally saving lives imperiled in
Alaska’s treacherous waters and
wilderness.

For Brevik, this does not come with-
out recognition; the Juneau native was
named the Coast Guard’s 2010 En-
listed Person of the Year award, and
will be travelling to Washington on
May 17 to accept the award.

“Not only does he want to help oth-
ers at work, but seven days a week, 24
hours a day,” said Chief Warrant Offi-
cer Dohn Galbraith, an aircraft main-
tenance officer who supervises Brevik
and nominated him for the award.

Brevik, 39, said he didn’t originally
intend to make the Coast Guard his
career. The plan was to serve for four
years to get money from the G.I. Bill
to pay for college.

“I actually like the job so much I
stayed,” said Brevik, now in his 19th
year with the Coast Guard.

Brevik said his duty is to maintain
the air station’s three helicopters,
which can be used for operations like
delivering pumps to ships that are tak-
ing on water or perform search and
rescue operations.

Brevik’s efficiency and mechanical
expertise in ushering in a new type of
helicopter were particularly impres-
sive, Coast Guard Commandant Adm.
Robert Papp said in a statement.

“Petty Officer Brevik was the unit’s
cornerstone during a year when Air
Station Sitka overcame numerous
challenges, including the transition of
a new aircraft, an aeronautical engi-
neering logistics inspection and a unit
standardization evaluation,” Papp said
in a statement.

Brevik was put in charge of training
55 mechanics to work on the new T
model of the Jawhawk helicopter,
which Brevik said featured digital
avionics and sensors. When the air-

craft first arrived, Brevik said he
would occasionally work every shift
just to ensure mechanics were knowl-
edgeable of the new helicopter’s
quirks.

“It’s new to all of us,” Galbraith said
of the helicopter’s new technology.
“(Brevik’s) efforts made for a smooth
transition.”

Another aspect of Brevik’s service
that impressed his superiors was his
dedication to helping others outside of
work through the Sitka Volunteer Fire
Department and the Sitka Mountain
Rescue, two organizations that Brevik
is a part of.

Brevik said his co-workers also de-
serve recognition.

“The people who I work for are who
I give credit to, for saying, let’s get this
done, and get it done right,” Brevik
said.

Brevik eventually wants become a
master chief with the Coast Guard.

He and his wife, Jennifer, 36, have
three children, Nikole, 10, Andrew, 8,
and Megan, 7.

Petty Officer 1st Class Troy Brevik, an aviation maintenance techni-
cian at Air Station Sitka, works on a helicopter Thursday. 
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Sitkan named CG Enlisted Person of the Year
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By The Associated Press 
and Daily News Staff

Royal Caribbean Cruises Ltd. said
Thursday that first-quarter earnings
rose but full-year profit will suffer be-
cause of higher fuel costs.

Royal Caribbean executives told in-
vestors that strong pricing for upcom-
ing cruises in Alaska and the
Caribbean are offsetting weaknesses
in the Mediterranean and Far East.

Chairman and CEO Richard D. Fain
said the year started with strong book-
ings and low costs, helping each of the
company's cruise lines to beat its fore-
cast. But events in North Africa — pre-
sumably Egypt and Libya —and in
Japan "have turned what was shaping
up as a spectacular year into merely a
very good one."

The company said it changed itiner-
aries for 63 trips in the Mediterranean
because of turmoil in North Africa,
and 21 after the March earthquake
and tsunami damaged Japan.

The earthquake and tsunami af-
fected the company’s China-based
market that featured Japan as a desti-
nation.

“Japan and Egypt have caused ad-
justments to our full year outlook, but
our more International fleet allocation
has afforded us the opportunity to off-
set the net booking constrictions by
the strength, for example, in Alaska
and the Caribbean,” Fain told in-
vestors, according to a conference call
transcript provided by the Seeking
Alpha financial website. 

Royal Caribbean Chief Financial Of-
ficer Brian Rice touched on the topic
again later when he said the com-
pany’s Alaska and Caribbean products
“continue to show strong year-over-
year improvement.

“We expect this strength to substan-
tially offset the discounting you have
witnessed in the Mediterranean,” Rice
said.

The company reduced its 2011
profit outlook by 15 cents per share.
Under the new forecast, adjusted
earnings will range from $3.10 to
$3.30 per share. Analysts already ex-
pected $3.20 per share.

The CEO said 2011 had looked
"spectacular" but now appeared
merely "very good."

For the first quarter, the company
said net income increased to $91.6
million, or 42 cents per share, com-
pared with $87.4 million, or 40 cents
per share, a year earlier.

Without a gain of 11 cents per share
in the company's fuel option holdings,
Royal Caribbean would have earned
31 cents per share.

That still beat the forecast of ana-
lysts, who usually exclude one-time
items. They expected adjusted profit
of 18 cents per share, according to
FactSet.

Revenue rose to $1.67 billion,
matching analysts' forecast and up
from $1.49 billion a year earlier.

Royal Caribbean Cruises owns the
Royal Caribbean International and
Celebrity Cruises brands that operate

Line feels pinch
from fuel costs,

other issues

Charter groups get development grant
By SCOTT BOWLEN
Daily News Staff Writer

Two Alaska charter fishing organiza-
tions have federal money to develop a
program that would allow for the pur-
chase and transfer of commercial hal-
ibut “individual fishing quota” catch
shares to harvest allocation pools
available to the guided sportfishing
sector in Southeast and Southcentral
Alaska.

The Southeast Alaska Guides Or-
ganization and Alaska Charter Associ-
ation will put the $205,000 grant from
the National Fish and Wildlife Foun-
dation to work developing the pro-
gram, which the charter groups
believe would be the first its kind in
the country.

The primary goal is provide a way
for the charter sector to buy a larger
percentage of the annual halibut har-
vest.

“We think this model would provide
a market-based mechanism to let the
sector put the (halibut) resource to its
best use while giving the recreational
anglers and their service providers
some relief from the severe restric-
tions that they're seeing in (Southeast
Alaska), and we’ll be seeing in (South-
central Alaska) shortly,” said Rex Mur-
phy, a founding member of the
Homer-based Alaska Charter Associa-
tion.

The program also could allow for
the transfer of halibut quota share
back to the commercial IFQ sector.

After developing the program, the
groups would bring it to the North Pa-
cific Fisheries Management Council
for consideration.

The groups will consider several is-
sues while assembling the proposed
program.

The decisions will include:
• What funding mechanism would

pay for available commercial catch
shares.

• What type of entity would buy
and hold the pooled shares for the
guided sportfishing sector.

• How to integrate the program
with existing law, regulations and
management programs.

Forrest Braden, the interim execu-
tive director of the Southeast Alaska
Guides Organization, said the groups
have some concepts for developing the
program.

“But one of the important things
was to stand back and say, ‘We don't
have any preconceived ideas about
this because we want input from all
the user groups, all of the industries
that are affiliated with the halibut in-
dustry,’” Braden said.

The upcoming effort follows more
than a decade of tension between the
commercial halibut fishing fleets that
were brought under the individual
fishing quota catch share system in
the 1990s and the charter fleets that,
while harvesting a much smaller per-
centage of the overall halibut catch,
were expanding quickly and consis-
tently harvesting more than the
“guideline harvest levels” set for the
sector in Southeast Alaska.

The North Pacific Fisheries Manage-
ment Council approved a limited-
entry program for the charter fleets in
Southeast and Southcentral Alaska.
That program went into effect in Feb-
ruary, removing about 300 charter
vessels from the guided sport fishery
in those regions.  

The commercial fleet in Area 2C
(Southeast Alaska) has seen its allow-
able catch drop steadily and signifi-

cantly in recent years, mostly because
of efforts by the International Pacific
Halibut Commission — which sets the
overall harvest limits for halibut in
Alaska, British Columbia and the Pa-
cific Northwest — to rebuild the hal-
ibut stocks in Southeast Alaska.

Southeast Alaska’s commercial hal-
ibut fishermen have a total quota of
2.33 million pounds in 2011, down
from nearly 11 million pounds in
2005.

Charter halibut catches in Southeast
Alaska peaked in 2008 at about 1.99
million pounds, which was about a
million pounds over the guideline har-
vest level for that year. The 2010 har-
vest was estimated at 1.27 million
pounds, about 455,000 pounds over
the GHL.

The 2011 guideline harvest level for
the charter fleet is 788,000 pounds,
which prompted the International Pa-
cific Halibut Commission to request
the 37-inch maximum size limit for
charter caught halibut that’s now en-
acted for Southeast Alaska this year.

Charter groups have been looking
for a way to acquire catch shares from
the commercial fleet to create a “pool”
of catch allocation available to the
guided sportfishing sector at large.

“What we want is the ability to in-
crease the allocation over time by buy-
ing quota share on the open market
and then adding the IFQ that comes
with the quota share every year to the
base guided recreational allocation,”
Murphy said. “It would be a growth
mechanism for our allocation.”

For example, if the charter sector’s
guideline harvest level was 788,000
pounds and there were another
250,000 pounds available in the
pooled shares, the charter sector’s

overall limit would be the sum total of
1.038 million pounds, according to
Braden.

It’s not clear at this point whether
the program would be used in con-
junction with the guideline harvest
level mechanism now in place, or with
the catch-sharing program approved
by the North Pacific Fisheries Man-
agement Council in 2008 but not yet
implemented.

Because the program would in-
volved pooled catch shares, the addi-
tional fish would be available to the
fleet as a whole.

“They would never be distributed to
any individual operator,” Braden said.

Accountability for the guided sport-
fishing sector would be a key compo-
nent of the program, according to
Murphy.

“The important thing about account-
ability is figuring out how to fairly dis-
tribute access to the resource while
guaranteeing you're not going to over-
fish,” Murphy said. “Because one the
hallmarks (of the commercial halibut
IFQ) fishery is harvest within alloca-
tion. I think it's reasonable to con-
clude that if the guided sector started
buying quota share it would be ...
with the understanding that we, too,
are going to manage our total harvest
within allocation.”

In addition, the catch shares could
flow both ways.

“This would be a permanent trans-
fer, but it could be two-way,” Murphy
said. “If we got into a position where,
for instance, we had acquired quota
share over time and all of a sudden the
biomass went up, then theoretically
we would sell quota share.”

Murphy and Braden noted that the

Funds will enable work toward a halibut catch-share transfer program

See ‘Halibut program,’ Page B-12 See ‘Royal Caribbean,’ Page B-12


